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Thinking back over the time since my last report in October 2017, obviously one big event fills my memory – the biggest and in my unashamed biased opinion the best ever Eurocamp.
When I accepted the B-PSA’s invitation to chair the UK organising committee, and WFIS invitation to be Camp Chief, I hadn’t been offered the role as your Chief Commissioner. 
How much time could it possibly take up to organise a Scout Camp? The answer is more than you would ever imagine and by the time the camp arrived it was all consuming. 
I was supported by an amazing team from B-PSA, and I would like to thank them publicly for everything that they did to make a camp for 2050 people from 22 countries an experience that changed lives. We got so many messages from all over the world about how great the camp had been, but the one that sticks in my mind was from a 15 year old UK Scout who simply said “Jay, that was the best experience I have ever had”.
If that means that at times I have only managed to be reactive in my role as Chief Commissioner in the last year, I apologise – but now I have recovered, I’m looking forward to getting out and meeting more of you and sharing great Traditional Scouting with you.
I’ll be the first to admit that not everything about Eurocamp18 was perfect, after all none of us had organised a camp that big before, and you don’t get a chance for a dress rehearsal! 
But I was delighted with the Scouting spirit of the vast majority of attendees, who looked to their Scout laws and smiled and whistled, were courteous, friendly, helpful, loyal, trustworthy and ensured that they did everything they could to make this a positive memorable experience. Thanks to all those B-PSA Groups who stepped up and took on crowd control, made packed lunches, cleaned toilets, served food, cleared rubbish away, helped run activities, took on leadership roles, hoisted flags for other nations….… you showed what makes B-PSA great, and I am proud of you.
Unfortunately there were times when the behaviours and attitudes of some people who I had previously respected, made me question whether I wanted to remain a member of WFIS. But they were very much in the minority, and I’m not going to let them erode my belief in the good that can come from International Scouting.
[bookmark: _GoBack]One day as I walked round the Eurocamp18 site, a young Italian Scout asked me how I would define Scouting – what an amazingly difficult question? After some thought I realised that for me Scouting is all about our values, beliefs and behaviours – our great outdoor skills are just the vehicle through which we demonstrate these.
Those thoughts have been upmost in my mind, as I have worked with members of our National Committee this autumn and winter to prepare B-PSA to become a Charitable Incorporated Organisation in line with the vote of the General Scout Council in October 2017.
Our specialist charity solicitors have advised us that the best way to get Charity Commission approval is to take a model constitution and make minimal changes to it. The constitution we are recommending today keeps the core B-PSA values and beliefs, but in writing it we realised that it destroyed our governing document – PAR. So at this AGM we will be asking you to consider very carefully a new Constitution, a streamlined and hopefully more readily understandable PAR, and a suite of policies that will guide how we do our brand of Scouting. 
Please use your vote to express your will, but remember that PAR and our policies can be readily changed if we have slipped up somewhere, and we will be having another AGM in October 2019 when we can ratify any required changes.
I would like to thank the NC for all the hard work they have put in to get us to a place where we have the documents for you to vote on.
Sadly during 2018 we said goodbye to Derek Addison, and with his family and friends we celebrated and remembered his life in his community, in Castleside Scout Group, and as the person who introduced Beavers to the B-PSA. 
Looking to the future, there a two things that I think we need to focus on as an Association. 
Firstly in September 2020 we will be 50 years old. We have come a long way and we still have a huge role to play in providing what I like to call “the antidote to the 21st century”. We should be proudly celebrating what we have achieved – lets spend some time at our AGM deciding the best way to do that.
Secondly, we now have a comfortable amount of financial reserves. I would like us to discuss a strategy to ensure that we use these for the benefit of our membership.
If you read this report before the AGM, please come prepared to contribute to discussions on these topics.
I would like to close by thanking everyone in the B-PSA for their continued enthusiasm and passion to keep the vision of B-P alive.
We do enhance and change the lives of young people and adults – not just our members, but everyone we meet. 
Let’s continue to let our little lights shine!
Jay Dodson
Chief Commissioner
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